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GBSN Vision & Mission

Origins:

Founded by Guy Pfeffermann under the leadership of World Bank 
President James D. Wolfensohn in 2002 – Non-profit organization 
incubated at the IFC/World Bank (2002-2005).

Vision:

For the developing world to have the management talent it needs 
to generate prosperity.

Mission: 

Build management education capacity for the developing 
world. 



GBSN Member Schools
GBSN’s 74 members are leading business schools in 40 
countries that share a commitment to GBSN’s mission.



GBSN: 
What We Do



 

“[I]t is ideas, not objects, that poor countries 
lack …If a poor nation invests in education and 
does not destroy the incentives for its citizens to 
acquire ideas from the rest of the world, it can 
rapidly take advantage of the publicly-available 
part of the worldwide stock of knowledge.” 

Source: Paul Romer, Nobel Prize (2018) : Economic 
Growth, The Concise Encyclopedia of Economics, on-
line.

Investing in Education



Messages for Discussion

nManagement quality is crucial to successful 
development in emerging markets 

nBuilding and strengthening the capacity of local 
business schools is key to impact and sustainability

nNetworked organizations are effective platforms for 
fostering local impact through the strengthening of 
local institutions



“The irony is that business schools have done almost no 
research on development impact of better business skills 
(they rely, as you well know, on ratings which mainly 
emphasize individual earnings rather than such social 
improvements as enterprise-creation, more and better jobs, 
etc). As I put it in a talk on the occasion of Lagos Business 
School's 25th anniversary, b'schools are like Molière's 
Monsieur Jourdain, the "middle-class gentleman", who didn't 
realize that he had been speaking prose all his life; similarly, 
b'schools are largely oblivious of their (in my opinion) very 
real contribution which they are making to development.” 

Nicholas Bloom, Stanford University



The Importance of Management 
Practices in Development

n Large observed differences in productivity across 
both firms and countries

nSome skepticism traditionally about role of 
managerial technology in explaining these 
differences

nGrowing evidence that good management practices 
have a causal and positive impact on productivity

n Informational constraints and lack of managerial 
capacity hinder adoption of good practices

Source: Nick Bloom et al., Stanford University, 2012



The Impact of Management Practices 

Source: Nick Bloom et al., Stanford University, 2012





 



 



Strengthening Healthcare Systems

n Through support from Johnson 
& Johnson, GBSN leverages its 
member network to provide 
management and leadership 
training to healthcare 
professionals throughout Sub-
Saharan Africa

n More than 1,400 healthcare 
professionals from 40 Sub-
Saharan Africa countries have 
graduated from the program 
since 2006.

Management Development Institute



Case Writing & Teaching

n Supported 50 case writers 
in Kenya and Senegal to 
develop hundreds of local 
teaching cases

n Trained and mentored 195 
faculty to teach locally 
relevant cases to increase 
effectiveness of the training 
available for entrepreneurs 
and owners of MSME’s

Micro, Small and Medium Enterprises Competitiveness Project



Faculty Fellowships

“There is value in collaborative course 
design and delivery! The teacher may 
know the content, but he could certainly 
do with some support around the use of 
technology, research and different 
points of view in the effort to deliver the 
best learning experience to students.”

Dr. Obinna, Lagos Business School

n The Faculty of Business and 
Law dedicates at least two 
fellowships to supporting 
faculty from the GBSN network 
to visit the institution for a 
period of 3 to 6 weeks to work 
and learn about the Open 
University approach to 
distance and online learning.

n Six professors from Nigeria, 
Kenya and the Philippines 
have completed the fellowship 
in the last two years.

The Open University Business School Online Learning 
Faculty Fellowships



Postdoctoral Scholarships

“We got exposure to a lot of different 
areas in all disciplines that people all 
over the world are doing research in. 
It would help in inter country as well 
as in inter disciplinary collaborations 
in research.”

- Mehreen Furqan, Lahore School of 
Economics, Pakistan

University of St. Gallen Global School of Empirical 
Research Methods

n The University of St. 
Gallen offers ten 
scholarships to its two-week 
Empirical Research Methods 
Symposia in Switzerland, for 
doctoral students.

n 33 PhD students have 
completed the program in the 
last four years.



Some lessons from GBSN experiences

n  Wherever possible, it is best to structure knowledge exchanges 
around concrete programs, preferably multi-year

n Development cooperation agencies pay lip service to capacity-building, 
yet most related funding is for “fly-in/fly-out” training courses. These 
may benefit individuals but are not efficient tools for strengthening 
institutions.

n The most effective programs are rooted firmly in institutions; they are 
part of each participating business school’s long-term strategy

n Long-term sustainability requires that knowledge be embodied in local 
institutions.

n Local business schools must be in the driver’s seat in order to ensure 
local relevance



Knowledge Flows in all Directions

  Almost as soon as GBSN programs got started, knowledge was 
flowing in all directions:   

Many such professional links outlast the duration of funded 
programs

North South

North ✓ ✓

South ✓ ✓



Capacity-Building takes place also in “northern” Schools

n Increasing interest of leading business schools in going 
beyond the BRIC countries

nStrong student interest in Africa, a major driver

nAfrican and other emerging markets expertise is 
considered an asset in competing for top students

nAs a result, many more programs, more cooperative 
research 

Win-Win Situation



Power of Networking Organizations:
Scaling Impact

Knowledge-based networking organizations have a unique 
potential to scale impact through spread of best practice, 
replication and adaptation.  

Example:  Key elements of Lagos’s Enterprise Development 
Center model are being replicated/adapted in several other 
locations, nationally and internationally



Meta-Ideas

“Perhaps the most important ideas of all are 
meta-ideas  -- ideas about how to support 
the production and transmission of other 
ideas.”

Source: Paul Romer, Nobel Prize (2018), Economic Growth, The 
Concise Encyclopedia of Economics, on-line.



Networked organizations a “meta-idea” ?

n “Networked nonprofits build capacity outside of their 
organizations”

n “Networked nonprofits are some of the most effective 
nonprofits in the world. They are different from traditional 
nonprofits in that they cast their gazes externally rather 
than internally”

n “By mobilizing… external resources…enhance the value 
and influence of each organization’s expertise”

Source: Wei-Skillern and Marciano, The Networked Nonprofit, Stanford 
Social Innovation Review, Spring 2008



Meta-Idea at Work (1):  GBSN 
Growing a Marketplace of Ideas

n Knowledge Creation: Creating an innovative knowledge base to 
establish model approaches for improved management 
education in emerging markets

n Knowledge Dissemination: Ensuring that knowledge and best 
practices are implemented through multilateral networking

n Identifying Patterns: Successful patterns of relationships across 
ecosystem actors can be replicated across markets



Meta-Idea at Work (2): 
Networks creating Networks

n Networked organizations can facilitate the creation of other 
(more specialized) networked organizations

n AABS, the Association of  African Business Schools, was 
conceived in Accra at a 2005 GBSN meeting of African 
business school deans

n In 2010 GBSN organized another meeting of African business 
schools, which decided to establish health and agri-business 
consortia

n GBSN was a founding partner of the African Management 
Initiative  



A Few Questions

n How can we do more together to accelerate the impact of 
management education on the world, especially emerging 
markets?

n How can engagement with networked platforms enhance your 
schools’ impact orientated activities ?

n How can we do more formal research on the impact of 
management education on the development of emerging 
markets ?


